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Poor quality in requirement — Why iR E KA

Requirement is not stable

B Customer are not clear what they want
in the beginning

B Change minds when seeing the system
B Competitors
L Ta|k|ng i Fact Features / Functions Used in a Typical System

Often / Always Rarely / Never
Used: 20% Used: 64%
Sometimes

Rarely 19%

16%
Bug and >
aintain
Always 7%
Time to
arket
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Never 45%




Traditional — Issues i E R AR
e
R1 R2 R3 R4 R5 R6 R7 R8 R9 Ra Rb RcC

Requirement analyze

y

Design

l

Coding

A4

Testing

l

Launch

R2=Fact?

Add R10, R11,
cancel R5

R9->R9’ / R12
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Agile — Solution by short delivery cycle iR E KA
|

R1 LRI Sprintl Sprint2 Sprint3 Sprint4
R2 R2 2 R2° > > =
R3 || R9 || R1 RO’ R2' R10
R4 || R4 R2 Ra RY' R10 R11
R5 || Rc R9 RC Ra R11
R6 || R6 ~1 | LR6 Rc R6
R7 || R7 > | LR7 S R7
RS || RS RS RS o
RS Launch? Launch?
RO || R3 R3 R3
Ra || Ra R4 R4
Rb || Rb Rb Rb Less coding,
less cost
Rc || R5 R5 R5
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Find bug as early as possible

Programming defect found via Requirements defect found via
Pair Programming Acceptance Testing .
' =
= -
Programming defect found via i (S
Continuous Integration Design defect found via A
: System ’Itasﬁng

Design or programming defect .
found via Test Driven Design {TDD) .

.—l-'-"-

-

Requirements or design defect
found via Active Stakeholder Participation
[

Cost

Programming defect found via

|

] I

)

' : s System Testing

: = Requirements or design defect —

== found via Model Storming =

- L -

i ' _ Defect found via
== . = = = = " Review or Inspection
i

; ‘: »; e —— _Hequirements de{ect found via

-t : Intial Agile Modeling
Lenath of Feedback Cvde
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Ensure all are on the same page about requirement .8 &
|

Sprint Planning g
'

IIl III IE : I;%l |_£| 1! Damo
Damo (D] |__E_| : LT ]
—_ o == =)
|I| E .......... 5 Demo
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= ARSI ALK . SATFR IR L
] [
] o
LF]
= OO > DHBARR 75 R M0 2 LR 2 s R A 41
— = > ESEIRE R (A) 2l I POSR, N R B 45 B ke
— POREAHL L, TF& B R BUE A A FIPOYAIE, 4R A O AR T 4%,
==t (ERIPORI A RASKIZT . AN RIRA SR (Co Fo I #595 B A 145 5 HHERE 1]
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